EDIT4L focused discussion group, OUCS, 23rd August 2007

1) Show and Tell
Four tools were illustrated in short sessions. These were used to discuss the design, purpose / applications, future directions, and scope of use on the development cycle (see later).
Dialog Plus Toolkit (DPT), Paul Riddy
Tool from a completed Trans-Atlantic development project. Developed as a tightly structure tool for designing learning nuggets for Geographers in the USA and UK, with the objective of allowing the sharing of designs and nuggets. DPT guides / constrains design  to follow initial development of clear Aims and Learning Objectives, Within EDIT4L, DPT is used as the design tool to work in conjunction with LAMS as the development and delivery environment, although the designs are applicable to any development environment  
Learning Activity Management System (LAMS), Sabine Little
Self contained tool for (design), development, and delivery of learning activity sequences. LAMS(1) provides a very easy to use development environment, with integrated delivery and and monitoring environments. It is being used by academics within the DeSila project (Designing and Sharing Inquiry-based Learning Activities) for teaching developing and delivering teaching based on using Inquiry Based Learning. Participating Academics are given individual pedagagogical support by Sabine.  

London Pedagogic Planner (PP), Jonathan san Diego
On-line planning tool which allows collation of the elements which make up a course or module. The main elements and their characteristics important for planning are entered eg Learning Outcomes and learning hours. These can be listed and times aggregated so that, changes, at course or module level, are immediately updated in the summary.

Phoebe, Liz Masterman
On-line design tool to support the design and development of learning. Built around the use of a Wiki, the tool provides a structure for designing learning and  extensive guidance / prompts to using methods and resources. Designers can move freely around the structure to their design for learning. Phoebe will provide a map of the information entered which allows cross referencing and checking.

Initial descriptions of scope of tools
The initial mapping coming from the Show and Tell looked as below, and illustrated that the phases within the design cycle needed more explanation and definition. 
	
	Conception


	Analysis
	Design
	Content
	Production
	Delivery
	Evaluation

	DPT
	
	
	
	
	
	
	

	LAMS
	
	
	
	
	
	
	

	PP
	
	
	
	
	
	
	

	Phoebe
	
	
	
	
	
	
	


Discussion 1
Phases of design / development process

Scope and descriptions of each phase were discussed, leading to the clarification of phase descriptions, and revision in scope of tool activities given below.

Revised phase descriptions
	Phase
	Description
	

	Conception 


	What do you want to do? This is where the inspiration for the developing learning arises, for example adapting a research model into a tool for learning
	

	Analysis
	How does your concept fit within departmental and institutional constraints, meet with requirements such as accreditation, and match to your learner group?
	

	Design
	How will you achieve your learning outcomes?
	

	Content and activities
	What are the learning and teaching processes you will use, and what content is required?
	

	Creation of the learning experience
	How is the module going to be implemented, given the availability of delivery and support resources, and any standards compliance necessary?
	

	Delivery, including assessment
	Are all materials and resources available, and infrastructure / access issues resolved?
	

	Evaluation, overall
	What will you evaluate and how will you carry it out?
	

	
	
	


 Revised descriptions of scope of tools
	


 In all the tables below the Phases of main use are coded:

	
	Conception


	Analysis
	Design
	Content
	Production
	Delivery
	Evaluation
	

	DPT
	
	
	
	
	
	
	
	

	LAMS(1)
	
	
	
	
	
	
	
	

	PP
	
	
	
	
	
	
	
	

	Phoebe
	
	
	
	
	
	
	
	


 Please see notes below.
	General
	All tools have the constraint that they need to be available. LAMS is the only tool which can be accessed through other providers, the others being in  development phases. 

	
	

	DPT
	DPT is a design tool, allowing for specification of tasks and content, but not for content building, or delivery.

	LAMS
	LAMS doesn’t have the analysis and evaluation parameters built in. Activity sequences design and implementation can be tailored, to some degree, to fit with institutional requirements. 

LAMS(1) doesn’t have a specific design tool embedded, whereas this is included in LAMS(2), but is not designed for use external to LAMS(2) in mind.

	PP
	Can be used to check some parameters, like course/module length, against institutional requirements. Learning outcomes may be included but there is no guidance for their development within PP. Information on delivery can be recorded but PP does not attempt to provide a delivery environment. PP can be used to inform the 3 phases of content, production and delivery. Once all the relevant information is entered then PP can be used to provide cross- checks of the scope of information present, but not for evaluation of effectiveness of the process based on other indicators, such as the results of summative evaluation.     

	Phoebe
	With it’s free-text entry Phoebe can be used to enter any kind of information, but is intended for population of fields under pre-set categories. Phoebe is largely concerned with design, but allows for post delivery reflection, and provides access to learning resources and examples/case studies through an extensive reference resource. Phoebe can help with selecting content, but is not designed for content development or delivery.


User and activity profiles

The group found it difficult to create distinct activity profiles, and the profiles given below indicate the areas where that user group would be expected to be active.  
	
	Conception


	Analysis
	Design
	Content
	Production
	Delivery
	Evaluation
	Tools

	Administrators/ Management 
	
	
	
	
	
	
	
	PP
Phoebe

	Practitioners/ Academics
	
	
	
	
	
	
	
	All tools relevant

	Designers/ Developers
	
	
	
	
	
	
	
	All tools relevant

	Technical support
	
	
	
	
	
	
	
	

	Students
	
	
	
	
	
	
	
	All tools relevant


There was some discussion about the role of any tool in Conception. The resources which tools produce or contain could act as examples of process or content, and therefore contribute to the Conception of new ideas and approaches. 

Administrators/ Management

Primary interest is that developments are fulfilling requirements, are on track to deliver on time, and that the results are of the required quality.  
There was much concern expressed about the potential for management to use the PP as a monitoring tool, and the  information being used against members of staff.

Practitioners/ Academics

There was some discussion about the role of academics as designers, developers, and in content selection and production. Models vary widely between institutions, even between schools, but increasingly pedagogic specialists have a role in advising on approaches which can be used, especially where elearning is being used. Few institutions (in the UK) have individuals dedicated to development of learning modules, although development of specialist resources, such as animations or video production, may be commissioned. Academics are responsible for delivery, but where there is significant use of technology technical support staff may be involved.   
Designers/ Developers

See comments under previous category. Within HE it is mainly academic staff  who design their L&T process and produce or collate the required resources. They would also collect evaluation information, usually in the form of student course evaluation questionnaires, and simple analysis of the results of formative and summative assessments, eg for use within course review.   
Technical support

See earlier sections. Outside of the specialist developments discussed, they are usually involved in assuring the technology being used is operational and available, and therefore should be consulted at the analysis and design stages, and on any content delivery issues.  
Students

In many Learning & Teaching (L&T) interventions students be on the receiving side of a L&T process, so not involved in the design and content aspects. Some more recent approaches to L&T involve the students in the design of their learning. 

In their role as consumers students are increasingly concerned about the quality of the teaching they are receiving, and that the results from evaluations ( eg course feedback questionnaires) are fed back into the development and review cycle.   

Notes

Access to different information from the same data structure could be provided by standard access privileges arrangements.

The Design / Development cycle is not a liner process, and several phases are likely to re-visited in response to feedback.  

Discussion 2
Tool design: elements / specifications:

One tool or many tools?

The technology exists to create a tool which encompases all phases except conception, for the reasons discussed earlier. The predominate feeling in the group was that discrete tools which operated over specific phases, in line with the services based architecture which JISC favored, would be easier to develop and use. It was important that the tools should be compatible / interoperable, and that there was the potential to link into institutional technical infrastructures.    

The scope for tools wasn’t clear

	
	Conception


	Analysis
	Design
	Content
	Production
	Delivery
	Evaluation
	

	Planning
	
	
	
	
	
	
	
	

	Design
	
	
	
	
	
	
	
	

	Aggregator
	
	
	
	
	
	
	
	

	Delivery & Assessment
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


The Planning tool
This could be a comprehensive planning tool with the potential to integrate appropriate aspects of course design with institutional planning and quality requirements, for example highlighting ways in which QA requirements are met. However any sense that the tool was creating opportunities for sanction of staff by management would lead to poor take-up and engagement. This concern was expressed strongly.  

The tool provides for the overall planning of a course, composed of sub units with well defined parameters/characteristics, necessary for course monitoring reporting eg time for completion of units/sub-units, credits etc. It will compile information from the other tools as required, such as aims, top-level learning outcomes, total times of courses, credits etc. On completion of a course it will collect information on course outputs and feedback, and bring them together with the design parameters recorded earlier. It could provide the facilities for translation of parameters from other tools into the format necessary for institutional reporting 
The Design tool provides example of existing designs, and allows designs to be constructed from scratch, or to incorporate exiting designs, in whole or in part. It includes a library of approaches to learning and teaching available through context sensitive help or an index. The Design tool can also be used stand-alone for offline courses, and includes a tutor system to allow self-paced development of pedagogic design skills. 

The tool has a number of interfaces, which provide for both structured guidance through a development process, free access to the different stages, and for student design activity. Designs can be annotated during initial and post development. It incorporates a visual design environment in which tags(?) can be incorporated to allow output into a tighter structure(s), as available through the structured development interface. Designs need to be able to output appropriate information output in formats compatible with the Planning and Aggregator tools, and compatible with institutional administrative requirement or tools. Examples of the latter include Course specification documents, student PDP, PCAP portfolios. 
The Aggregator has to be simple to use. It will take output from the Design tool and create a basic structure for development of a learning activity. If possible it will partially populate the activity structure, or provide examples of resources which may fulfill the needs of different phases of the activity.  It will contain access to data banks of resources and tools which can be simply incorporated into the activity. For example integration of discussion forums with content so that access is transparent to the user. The Aggregator allows production of a complete learning activity which is ready to use. It does not provide specialist editing facilities for resources such as images, but does provide full editing facilities to change contextual information of imported resources.

Delivery and Assessment
It should be able to act as a player for activities which constructed within the Aggregator. Suitable for synchronous and asynchronous use, the tool should allow for monitoring of students activities with the potential for tutors to interact with the students during their learning activities. Unconstrained navigation through an activity should be an option.  
The tool should incorporate, or include access to, formative and summative assessment tools. 
Resources could include 

Features valued in exiting tools:
Transparent integration of discussion with content.

What outputs need to be shared eg designs, course / module specifications?

What support resources are required? eg L&T directory

Features list, grouped under


essential, useful, nice to have/ non essential

Discussion 3

Focus and design of future projects?
Community of practice

Involvement of the broader educational community has been consistently difficult going right back to the TLTP programmes in the mid nineties. 
The Desila project, embedded within a CETL, was successfully engaging staff in using LAMS. The combination of (buy out funding), individual pedagogic support and enquiry based learning resulting in most staff who became involved producing LAMS activity sequences which they used in their teaching.
EDIT4L had had little success in engaging the community, and those who had participated in workshops were more interested in exploration than using the opportunity for designing and developing learning activities. Participants expressed that sustainable availability of the tools would need to be addressed if they were to use them further. 

The D4L community communicated well in meetings, but the contact between projects outside of the meetings was limited, although significant discussion were taking place between the Pedagogic Planner teams.  GEM discussion forums had been used very little.
role and focus

The IMS Learning Design(LD) standard had been found a difficult to use, and has not been widely used by the community. Designs consistent with LD had proved difficult to produce, and the potential for sharing of LD compliant designs had not developed. Tools like RELOAD allowed import of a compliant design and aggregation of resources, but were too complex for the average academic to embrace. It may be that it was time to look at different methods of describing designs for learning, and their sharing. Tools with the characteristics above, based on web services, could provide much of the functionality required. Repositories were likely to continue to develop. The range of resource types, their descriptions, and methods of integration into teaching resources needed further development.

Blue Skies project description

JISC create a project design to build the tools which allow working across the scope of the development cycle. Taking note of the findings from D4L and other programmes, they design a series of component projects with the necessary integration to allow  compatibility across the phases of the development cycle. Higher Education Institutions (and companies?) are asked to submit bids for development of tools, resources, and to design, deliver and evaluate courses or course components. Any HE institution which joined should directly involve a member of the institution senior management team, and have a process agreed for use of project outputs within the institution. Resources would be developed in conjunction with tool outputs, to be used for teaching in partner institutions and for placing within a repository (ies). Tool development may take place within the institution, but there would need to be national central provision to ensure sustainability. The project should be a high status and substantially funded, to the level that would encourage competition for involvement between institutions. It would need to run for a minimum of 2 years to provide the opportunity for local embedding, and wider engagement with other practitioners and institutions.
Discussion

This seems contradictory to the leaning towards smaller, tightly focused projects, which JISC currently favor. This type of project would require JISC to be directive, with the sub projects fulfilling specific roles. 
The project and sub-projects should be seen as an integral part of HE partners quality enhancement strategy, and possibly contribute to institutional / national audit requirements.

Interactions between the team of institutions should be fostered to build a community of practice. The sub-projects should be tasked to involve colleagues from across the institution and establish local communities of practice.

Students should be involved in the developmental stages, so that the design tools can incorporate an appropriate interface.  

The preliminary design research done for the pedagogic planners would be important in helping to specify the tool(s) design.

. 
Workshop Participants

Eleven Participants’ responded with information on their background and experience

	Tool
	Use

	
	Viewed
	Novice user
	Some use
	Expert user

	Dialogue Plus Toolkit
	4
	2
	1
	2

	Phoebe
	4
	1
	2
	2

	Pedagogic Planner
	6
	2
	
	

	LAMS 
	4
	1
	2
	2

	Experience of other tools 
	
	
	
	

	Own session planning system (Excel)
	
	
	
	1

	Mind Genius
	
	
	
	1

	Mind Manager
	
	
	1
	

	Lesson Planner
	1
	
	
	

	Compendium
	1
	
	
	

	LAMS activity planner
	1
	
	
	


Tool design: elements / specifications based on mornings work and including:

What outputs need to be shared eg designs, course / module specifications?

What support resources are required? eg L&T directory

Features list, grouped under


essential, useful, nice to have/ non essential









Paul Riddy  Septembert 2007
