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CIS & WASP:
RAID – where 
are we now?



The aim of the 
session is to:

Understand what Patient Activation is and 
how this links with different components of 
personalised care

Understand how PAM can be used, what data 
is tells us, and how we could use this to benefit
people and the service

Practical steps to get CIS started using PAM 
(who, what, where, when, how)

Think about how we work to promote an 
activation culture

Helping you understand your activation 
super-powers and those of others



Let’s start how 
we mean to go 
on: 
(interactive 
session)

� Across the room we have 2 extremes of statements (one on each 
wall). Imagine there is a sliding scale between them. 

� Reflect on these statements thinking about your experience of 
health services and how we work.  

� Stand in a position that reflects how you feel health services work 
(e.g.) if you feel one statement is a truer reflection of typical 
practice stand that side of the mid point.  If you strongly feel that 
statement reflects usual practice stand very close to the 
statement.  If you neither agree/disagree with either statement 
stand in a neutral point in the centre.

*This is not about judgement on individual practice but about a 
conversation about different ways we work, different mindsets and 
helping us to reflect on this in the context of implementing change 
in practice
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Different Communication Approaches



So what do 
we mean by 
Personalised 
Care?



PAM as an 
enabler of 
personalised 
care:



What do we 
mean by 
Patient 
Activation?

‘Patient activation’ describes the 
knowledge, skills and 

confidence a person has in 
managing their own health and 

care. 



How did we 
learn and 
become 
knowledgeable, 
skilled & 
confident?



Incremental 
Development:

Knowledge

Skills

Confidence



How do we 
meet people 
where they are 
at?

Guess work……

or

a precision aim …?



The Patient 
Activation 
Measure 
(PAM)



What does 
measuring 
with PAM give 
you?





PAM uses: 1



How could we 
use this 
information?



PAM uses: 2 & 
3



What 
approaches 
might we 
consider?



Using PAM to 
better tailor 
self-
management 
approaches



About people 
not just 
processes –
having better 
conversations



Small changes 
can have a big 
impact:



Activation may be invisible but the effects 
of it are not…..

Using PAM to 
understand and 
predict trends 
and experiences 
– what is the 
impact of 
increasing 
activation:



Activation may be invisible but the effects 
of it are not…..

Using PAM to 
understand and 
predict trends 
and experiences 
– what is the 
impact of 
increasing 
activation:



How 
activated 
are you?



Interactive 
task:



What have you 
learnt from 
this activity?

�Activation not just about 
knowledge/education – it is far more 
complex (consider all the other issues 
highlighted that impact on this for you –
e.g. emotions, other life demands, 
motivation, finances, time)
�What did you notice about solutions for 

different activation levels?
�Would other people’s solutions work for 

you? 
�Can you apply the same principles in 

health and social care settings?



Social 
determinants 
of health:



What tailoring 
principles may 
be helpful:



What tailoring 
principles may 
be helpful:



What tailoring 
principles may 
be helpful:



What tailoring 
principles may 
be helpful:





Working coffee 
break:

·· 30 minutes to……

· Make tea/coffee

· Drink tea/coffee

· Spend a penny

· Input your PAM case study 
questionnaire onto the 
database

· The rest of the time is yours…..



Scoresheet 43

Password protected scoresheet (excel)



PAM scoresheet 44

Step 1: input ID details 
and answers

Step 2: submit 
survey



PAM scoresheet 45

Step 3: enrol new member

Ta-dah!

PAM level and 
score 
generated!



Mary Poppins: 
her middle 
name was PAM 
don’t you 
know….



Common 
misconceptions:



Unpacking 
your PAM 
super-powers





How do we 
explore a 
person’s self-
management 
superpowers?



Applying 
health 
coaching 
principles:



What do you 
have?



Case studies:

Using your case studies:
• What is the PAM level and score for your 

case study? 
• Does this surprise you?
• What strategies did you apply in your case 

study?
• Are these strategies still appropriate?
• Does knowledge of PAM score change 

your thoughts about future strategies?



How will it 
work for CIS?



What do you 
have that will 
help you 
succeed?



PDSA:

Give it a go…



Thank you for 
joining us!



What to know 
more?

PAM Quick Guide
This quick guide provides practical and operational support to sites considering the 
use of the Patient Activation Measure (PAM) licences. The guide focuses on why 
patient activation is important in managing people’s health and wellbeing, as well as 
elements to consider before implementing the PAM.
https://www.england.nhs.uk/publication/module-1-patient-activation-measure-
implementation-quick-guide/

Health Coaching Quality Framework 
This quality framework seeks to inform the commissioning of high quality training 
programmes aimed at developing coaching skills for health professionals to support patient 
activation and self-management.

https://www.hee.nhs.uk/sites/default/files/documents/Health%20coaching%20quality%20fr
amework.pdf

Better conversation: better health 
A set of ‘better conversation’ resources for clinicians and health and care leaders which 
includes a short video, infographics and a resource guide which contains case studies, 
evidence and tips on how to introduce a health coaching approach to improve the quality of 
conversation and help people change behaviour. 
https://www.betterconversation.co.uk/images/A_Better_Conversation_Resource_Guide.pdf

https://www.england.nhs.uk/publication/module-1-patient-activation-measure-implementation-quick-guide/
https://www.hee.nhs.uk/sites/default/files/documents/Health%2520coaching%2520quality%2520framework.pdf
https://www.betterconversation.co.uk/images/A_Better_Conversation_Resource_Guide.pdf


Insignia e-
Learning 
programme

Presentation title

Insignia Health offers the following four online courses to new PAM sites to 
help familiarise individuals with the Patient Activation Measure® (PAM®) 
and Coaching for Activation® approach. Each course builds off of the 
previous to give the viewer a solid foundation in the genesis of PAM, the 
personalities that emerge at different PAM levels, how to correctly 
administer PAM, and how to appropriately work with individuals once you 
know their activation level. 

PAM® 101 - PAM 101 will provide an overview of the Patient Activation 
Measure, including development, validation, and use.
Personas - In the Persona’s course, you will learn common attributes that 
individuals at different levels of activation possess, as well as what new 
behaviours they are capable of taking on.
Administration - In this module you will learn how to properly administer 
PAM to get valid, reliable results without introducing bias.
Coaching for Activation - In the Coaching for Activation® course it all gets 
pulled together. Now that you know a person’s Level of Activation, how do 
you engage them? In this course you will learn how to tailor goals and 
interventions to be appropriate for an individual based on their level of 
Activation.


