Foundations of Safe Practice

Risk Assessment in Moving and Handling

What is a Hazard?

A potential source of danger.

What is a Risk?
The possibility that something unwelcome or unpleasant will happen to somebody as a result of the presence of a hazard.
We take risks every day and it is impossible to eliminate most risks within our lives. We tend to take some action to reduce the potential effects of these risks.

An example of this is driving a car. The road and other cars are hazards and there is a risk that we could be injured through a collision with another car or object while driving. We attempt to control/reduce the risk of injury etc. by driving safely and following the rules of the road. (Don’t we?!!)
The Manual Handling Operations Regulations (1992) came into effect in January 1993 and provided guidance on reducing the risk of injury through hazardous manual handling. 

We refer to this as the 3 A’s
1. Avoid manual handling (when it could be hazardous)
If Manual handling cannot be avoided……..
2. Assess the situation and
3. ..take appropriate Action……

to reduce the risks to the lowest level reasonably practicable.
We also need to review the actions and the situation on a regular basis or whenever circumstances change

What does reasonably practicable mean?

Reducing the risks until the cost of any further

precautions in time effort or money would far outweigh the benefits.
Example:
A lady living on her own with a carer visiting once a day, occasionally finds it difficult to get out of bed and walk to the bathroom. This is not a regular occurrence and her condition is not such that she will predictably deteriorate. 
Aims

· Reduce the risk of injury to the carer through increased manual handling.

· Reduce the risk of injury to the lady

Reasonably practicable = introducing a different system of work for them both for those times or making a small piece of handling equipment available to assist the carer to move her.

Unreasonable = implementing major adaptations to the house or installing ceiling track hoists.

The cost of the latter would outweigh the benefit to the client and carer.

So what does risk assessment involve?

Firstly, awareness of potential hazards

Assessment of whether those hazards pose any risks of injury – and to what extent.

Identification of existing measures in place to reduce identified risks

Identification of further measures required to reduce the risks to an acceptable level
For Manual Handling the following questions need to be asked….

Do the handling procedures pose a risk to those involved?

Do the handling procedures happen frequently?

Are the handling procedures likely to cause major injury?
OR
Could the procedures used contribute to cumulative strain?

Types of Risk Assessment

· Inanimate Load

· Generic

· Personal Handling Assessment
Inanimate Load Assessments
Are used in industry and often applied to repetitive activities

Assess the task(s) being carried out and the individual involved in the task(s)
Utilise a variety of assessment tools specially designed for the tasks
Form a baseline for recommendations for work environment improvements

Generic Risk Assessments:
Are task orientated

Are used in hospitals/’fixed’ locations but can be applied to common settings in the community

Identify common handling tasks that are routinely carried out, the environments, equipment and range/mix of patients/clients
Are often useful in presenting a case of need for training, additional staff or purchase of specific equipment
Identify common safe practices for specific areas of work
Can highlight potential solutions to particular ‘environmental’ problems

Form the basis for personal handling assessments and solutions for individual needs.

Personal Handling Assessments/Profiles

Are specific to the individual

Identify risks to an individual and their carers
Specify techniques and equipment to be used for moving and handling situations with that individual  
May vary with patient/client condition, time of day and number/skill level of carers.



Risk Assessment Tools

A common risk assessment tool uses the acronym.
T I L E

An assessment must be made of the risks associated with any handling situation that may pose a risk of injury, using the headings below. Also see separate TILE assessment form for detail of information required under each heading.
T ask to be carried out
I ndividual(s) moving the load
L oad – inanimate or animate to be moved
E nvironment in which the task is to be completed

Note: Other factors also need to be considered such as time of day, stress levels of handlers or those being moved/assisted, triggers such as fear of equipment or startle reactions which may present further risk to handlers and those being moved.
Indicative reading:
· Holmes. D (1997) Risk Assessment In: P. Lloyd (ed) (1997) The Guide to the Handling of Patients. Introducing and safer handling policy (4th edition) National Back Pain Association. Ch. 12
· Smith. J (ed) (2005) The Guide to the Handling of People (5th edition) Back Care. Appendix 2 – Risk assessment filter

Weights above which Risk Assessment must be carried out



    Zone 1
    Zone 2
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7kg

3.5kg

Full height





(15lb)
(8lb)





13.5Kg
7kg

Shoulder height





(30lb)
(15lb)





16.6kg
10kg

Elbow height





(36lb)
(22lb)





13.5kg
7kg

Knuckle height





(30lb)
(15lb)





7kg

3.5kg

Mid lower height





(15lb)
(8lb)

See note on next page.

Weights above which Risk Assessment must be carried out



     Zone 1
      Zone 2





10kg

5kg

Full height




(22lb)
(11lb)





20Kg

10kg

Shoulder height





(44lb)
(22lb)





25kg

15kg

Elbow height





(55lb)
(33lb)





20kg

10kg

Knuckle height





(44lb)
(22lb)





10kg

5kg

Mid lower height





(22lb)
(11lb)

NOTE: 

The diagrams above do not imply safe weight limits. All lifting and manual handling of loads is considered to pose a risk of injury. 

As can be seen by the figures, the further away from the body a load is handled (Zone 2), and the higher or lower the position of handling, (Zones 1 and 2) the lower the weight is before a risk assessment is necessary.

The figures above also assume that the weight is even, predictable and is being lifted in perfect conditions, i.e. no restrictions to movement, ideal clothing, opportunity for good coupling (grasp on the object), no unpredictable movements etc. In relation to people handling, this is almost always impossible.
















