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The REALISE online market place offers those interested a chance to engage with open innovation for Assistive Technologies (AT) that support those with disabilities and the elderly. http://www.realisepotential.org
Brief description (Executive Summary)
The REALISE market place has been developed to create links across sectors of business, education, employment and health working in the field of open innovation and assistive technology. It set out to fill the gap that exists for those seeking knowledge and expertise about the development of assistive technologies in the open source market place as well as to enable growth in community collaboration across the boundaries of health and education with the introduction of a brokering system to encourage ideas and project development.  There is the provision of open source assistive and accessible technology sample case studies of on-going projects.  The purpose is to increase the possibilities of networking to not only enhance the sustainability of individual projects but also that of the Market place.  Building a community of understanding whilst also working on the model has proved challenging but the demonstrator is in full working order with a growing membership. 
Technology solution 

Both partner institutions are committed to an increase in Business and Community Engagement (BCE) and Open Knowledge Exchange building on their proven capability in delivering online services and in enabling identified users to access information systems. The project offers openness for innovation that allows institutions, organisations and companies to collaborate with any interested members from its or any new sector entire online communities.  Multidisciplinary / multi-sector project teams may be formed that include members from the local region, nation or world.  The REALISE market place provides both institutions with a way of leading this approach in a novel paradigm that is both safe with authenticated logins and accessible to all. 
To implement this within the REALISE context of AT for accessibility, it was necessary to investigate the best way to develop the online platform. The REALISE team evaluated several content management systems including a bespoke system used by D4D as part of their Assistive Technology Innovation Broker (ATIB) that had been developed specifically for the closed development of AT.  This system had the potential of good security and permissions related to its use that ensured ideas or innovative projects could not be copied, but it had yet to be completed and there was a need for open innovation.   The open source Mozilla Drumbeat was another option as an online community, but does not have any categories for the type of ideas required by the AT community.  The system also did not have the support mechanisms in place for the novice open source AT user, developer and other interested parties.   The REALISE market place needed methods for moving ideas into an incubator for further support and finally out to a project area – three activity levels rather than the two found on Mozilla Drumbeat.  This has been achieved and the code is available on GitHub, as the market place itself is an open source project. The wizards to guide users through the process have been added to the Market place via a series of widgets / wookies and documents.  The login and comment systems have been developed in an accessible way and those wishing to engage with the project management have access to the Google discussion group.   A database of AT products has been linked to the market place for those who are not aware of what is available as AT products in the open source community.  

Critical Success Factors 

Identified need 
In the assistive technology community there is a need for those who wish to develop software to understand the preferences and requirements of users, complexities of legal issues including licensing and sustainability required for open innovation. Many good ideas fade away for lack of support or are unknown to the community of users and carers.  These users and carers also have no voice in the general market place for ideas that they would like developed and nowhere to see if their ideas already exist.  The REALISE market place  fill these gaps.  Using a participatory and iterative approach has been fundamental to the open development of this project.
The idea of REALISE and the mechanisms used could be applied to any enterprise within an institution or wider community where specific guidance is required for instance the University of Southampton Entrepreneurs http://www.fishontoast.com/ and University of Sheffield Enterprise http://enterprise.shef.ac.uk/.   Ideas, business plans, projects could be shared making use of the system of support and mentoring principles illustrated within the REALISE Market place.  
Partnerships and collaboration

A partnership of expertise in the world of AT in education and in health is a rarity but REALISE has achieved this by allowing developers, users, businesses and those involved in the support of AT to explore the similarities and differences in the needs of their end users.   This has also shown that several projects added to the market place can cross boundaries such as MAAVIS and ATbar.   The collaboration with OSS Watch has been instrumental in allowing the partners to explore the complexities of open source development and learn how certain issues can impact on the sustainability of projects.   The transfer of the project’s market place that involves users and end users can be readily adapted for impact in other sectors.  Early identification of the true needs of users and end users participants in the market place is fundamental to successful products. Adapting the platform and language used to support collaboration to another context, should be just a matter of appropriate use of explanations and content suitable for the layman. 
Technology and other challenges
Developing a platform that is easy to use and has an obvious pathway for development at several levels is hard to achieve and is on-going.    Whilst having the additional wizards from OSS Watch along with the ability to offer mentoring support has proved beneficial to team members who were unaware of the issues around software development, the translation of these external tools to meet the ambition of layman’s participation remains to be completed.  Clarity in the language used for open source development has been a particular concern, along with the need to identify roles in the process of open innovation. The understanding of the complexities of licensing and copyright has also proved to be a key element of the project.  All this knowledge has underpinned the project’s benefits to others. 
Sustainability 

The strategy of this project to sustain the co-design of this project has been to use the online community who have interests in innovating ideas.  Additionally there is the provision of on- and off- site guidance with access to mentoring and other forms of networking. Our sustainability strategy is largely informed by the components within the Openness Rating that address open source sustainability with checks that allow users to better understand both legal and community issues.   A key constituent is wide dissemination. 

The REALISE market place has been used for all the projects developed across the whole team in recent months and has begun to become a repository for ideas, such as the ‘RAVE in Context’ JISC bid for the development of widget templates (OSS Watch), MAAVIS (Sheffield) and ALUIAR as a way of making the open source Synote usable by researchers (Southampton).  The University of Teesside JISC WIDGaT project are also adding their widgets to the site and other organisations and institution can use the platform or download the REALISE code from the open source repository (Github) to host on their own sites. If neither of the latter approach is feasible to the third party, they can approach the REALISE team to act as consultants to establish their own platform. 
What benefits has your project delivered and who are the beneficiaries?
The benefits the REALISE Market place provides include:
· An open market place specifically for open innovation in AT.

· Advice on what is required for the sustainability of open innovation and open source AT projects to all users and end users who may feel they are novices in this field.  
· Wizards as a cost benefit and time saving for those aiming at open innovation. 

· Networking possibilities for AT supporters, users and developers to realise the potential through partnerships. 

· Increased visibility for those who may wish to develop, use and market AT projects. 
· Businesses links and commercial expertise within the community to aid sustainability.    
· Better market intelligence through user and end user participation.
Summary of transferability workshop 
The transferability workshop introduced the market place to 5 groups of experts involved in the use, support, development and funding of AT both in education, the national health and employment.  
The evaluation from the feedback showed that 47% of the attendees said that they would use a site like REALISE, further 54% said that REALISE was a site that would be useful to their peers, therefore suggesting that there is a strong chance that REALISE or its offspring will be adopted by others.  However, technology alone cannot guarantee a viable community.  Guidance provided by mentors, team members and those who understood the open source process proved to be of vital importance.  The human element is the key factor to the success of the system developed. 
Devices for Dignity have shown a clear desire to collaborate further and this would allow for both a cross sectorial and regional transfer. The British Assistive Technology Association (who represent a group of AT companies) was also in attendance and wishes to see further links with the market place along with representatives from other organisations such as REMAP and members of the AssistTech forum.   
The team have also approached those working in other spheres such as Telecare and Telehealth, the Employers Forum on Disability, specialist colleges and disability groups to increase dissemination in employment, health and educational sectors. 

