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The strategic aims reflect JISC's need to

support both government objectives and the JISC's previous strategic aims

needs of the education and research continue to remain valid but the new
communities. In achieving its aims JISC will aims reflect a refocusing on

work with key strategic partners and will outcomes and impact

advise, inform and help implement the
strategies of government, funding councils
and research councils.

Strategic aims

JISC will deliver its mission through:

innovative and sustainable ICT infrastructure, services and

Aim One' . . . . . Key deliverables?
practice that support institutions in meeting their mission
3 promoting the development, uptake and effective use of ) 4
Aim Two . . Key deliverables
ICT to support learning and teaching
5 promoting the development, uptake and effective use of ) 6
Aim Three Key deliverables

ICT to support research

promoting the development, uptake and effective use of

. 7 . 8
Aim Four Key deliverables
ICT within institutions and in support of their management Y

developing and implementing a programme to support

Aim Five’ o . . ) Key deliverables'®
institutions’ engagement with the wider community

Aim Six"! continuing to improve its own working practices Key deliverables'?
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Aim 1 incorporates a large proportion of JISC's work in the delivery of national infrastructure and services
that support a wide range of communities within institutions. It incorporates around 85% of JISC's core
funding.

Aims 2-5 focus on key communities that JISC is aiming to reach through focused development
programmes. Aim 6 concentrates on the operation of JISC itself.

In order to achieve these aims, a number of priority activities and key deliverables have been identified
and updated.
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