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Online Discussion Groups for Large Cohorts
Dr Ian Harwood
School of Management
MANG1003 Introduction to Management has a large cohort, currently 315 students, and the requirement for tutorial classes presents a serious challenge. With 25 students in each tutorial group, this meant that the tutor needed to repeat each 45-minute tutorial thirteen times in a week – and there are three topics for a total of 39 tutorials. A postgraduate teaching assistant ran a further two topics (26 tutorial sessions).
Ian has piloted a ‘virtual class’ followed by an online discussion as a means of reducing his repetitive workload and providing the students with a more engaging learning experience. Following a lecture on corporate social responsibility, students follow a link on Blackboard to a YouTube video produced by a Dutch NGO which shows how clothing produced in an Indian textile sweatshop ends up in a European high-street store. Students then have one week to discuss the issues raised by the video using a Blackboard discussion board – the short duration is intended to focus the debate. Students bring strong views to the discussion, which can get quite heated, but Ian moderates it to ensure that it stays on topic and doesn’t get out of control. This only takes a couple of hours of his time over the week, at a time convenient to him. In the most recent discussion, 80 posts were made – but many more students followed the discussion without posting. Research has shown that such vicarious learning is valuable, as less articulate students can observe how others engage in constructive debate.
At the end of the week, Ian posts a summary of the debate on the Blackboard announcements page, which highlights the key issues and points raised, reiterates related material from the lecture and provides links to further reading.

These online discussions have been run for three years now and have received positive feedback from the students in the end of module evaluation. It introduces greater variety into the student learning experience and provides a significant time saving for the tutor, enabling him to provide educational support in other areas instead. The online discussions also afford flexible access – both students and tutor can engage with them at a convenient time, rather than a fixed lecture slot.
The link to the video and instructions for the discussion.

It is important to give students clear guidance on online tasks.
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Southampton &, Sat. Nov 17, 2007 - Summary of the week 6 discussion board Posted by an Hamweod
As we'e now enteing week 7 we need to look ahead to the remainder of the unit, 50 many thanks for all of

your contributions to the week 6 video class (there were far more viewers than contributors but | hope you all
found it interesting). t was reassuring in a way to see how the circular debate on responsibility came

[ wnitoverview ] through, with many identifying that governments, business and indiiduals are all responsible in some way,
but who'should make the first move? Acadermics prabably spend too much time arguing about semantics,

but here | think it's important to use the term ‘responsibility’ rather than ‘blame' in order to encourage
participation by the stakeholders. There's a report (chaired by Prof. Alan Knight - a visiting Professor in the

Sehoal of Managernen) which explores this whole area furher

[ Lectre Handouts ) hittp:fweaw, sckcommission. org, uk/publications/downloads/_WAll_f_You Wil pdf

s ]

4 Many fet that the supply chain shown in the video was unethical. | think that at a stretch the organisations

may use the individualism or utiltarian models to justfy their pracurement decisions (don' farget tht these
factories were not owned by the likes of HAM) but take a broader view and its quite clear that this practice

i< unsthical rom s Rights o Justics approach
It was interesting to hear the views fiom students studying diferent disciplines, especially Economics. All
legtimate views from the standpoint of each discipline’s Worldsiew'and it highlights the importance o trying
t0 understand how and where these differing viewpoints emanate from.
NGOs and pressure groups featured in many of the posts. These groups are having increasing influence in
the whole debate. It was surprising though how litte the United Nations was mentioned in your discussions.
For instance, the UN Global Impact sets out ten business practices to prevent the issues seen in the

Tools F video... however "the Global Compact is not 3 regulatory instrument — it does not * police”, enforce or

B communication measure the behavior or actions of companies. Rather, the Global Compact relies on public accountabilty,

s transparency and the enlightened selfinterest of companies, labour and civl saciety to intiate and share

e substantive action in pursuing the principles upan which the Glabal Compact is

ourse Map @ based." (http:#fww unglobalcompact org/AboutTheGC/index himl). . s0 we can see how effective that is
2 then
< | v
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A student post – note it has been viewed over 500 times
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Southiimsten [ | [Thread: Hi..CSR inked to supaly chaing? [ me [
P Total posts: 47 Unread posts: 0 Next Thread
( o = Hi..C8R linked to supply chains? T
[m] B REHi. CSR linked to supply chains? 1MA07 |
[( unit overview
[m] B REHi. CSR linked to supply chains? 117
AIErsinbis) [m] B REREHI. CSR linked to supply chains? S 1nz07)
I e wtormation I B ~on e o 111127 Y|
[( Lecture Handouts ' Rofresh T/ [Select Al ¥
[ class tandouts Subject: Hi..CSR linked to supply chains? Gty | [0y | [ oorm | [y
[( weeky Tests Author: et ass NextPost
[ resessmen ] Creation date: Sun Nov 11 16:42:45 GMT 2007
Date last modified: Mon Jan 21 16:27:18 GMT 2008
Total views: 525 Your views: 51
Well since everyone’s walting for someone to start the discussion. | quess il start..the fist question goes on about whether the
vetailer s or has ethical supply chains? | think the video shows alot of retailers, but each have a difierent outlook to how things work
aut in the supply chain. For instance..erm...ithink she was swedish.(correct me if im wrong). in my opiion she wasnt denying the
fact that alot of unethical work daes happen but she also blamed the consumers for demaning such products. But what i dont
understand is, if the customers are demanding and retailers are willing to get it for them. why dont they also remind them of the
implications of ther demanding those products, because the higher the customers' demand the higher their own demand from the g
Tools ||| supplier's now usually higher demand from retailers would mean that suppliers can look in for a higher profit. and since most of them
B " are based in low waged counties lie india where the textile industry isnt very ‘sthical'in the way they deal with their workforce they
% “mm“”‘”‘ on can get away with charging high prices and still pay low wages to their workers. However, in my opinion if as the lady said she didnt
EEmD el know what happened at the source of the supply chain..maybe they should make it a habit or atleast try to go at random occasions to
RA Course Map see if the laws they have to obey or abide by in their country are being obeyed in the countries where their supplies come from.
/| | because just having to abide in your country is not ahways enough..also this would help with the vagueness of the situation and also if
< | & ratailers nut cnma nraseiire an their sinnlisre mavhs the sunnliers wanld male the sfind of nrvidin srms mara stahla and workahis ]
&1 Poweredby Blackboard | @ e





The tutor’s summary on the announcement page:
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vwvismor = “Virtual’ Class 3 (week 6)

Southampton <
For the class this week, | would like you to watch the following video clip (about 30 minutes) entitled "We buy,

who pays?”. If the network connection/bandwidth you are using is slow (the video will stop and start frequently),

then allow it to load a few minutes of bufler and then move the progress slider at the bottam of the screen back

to the start of the film.
Timetable http://video.google. co.uk/videoplay?dorid=-307613563 5044484743

Staff nformation
The following aricle will also provide a surmmary of curtent trends in ethical consumerisrn and its potential

Lecture Handouts ) impact on business.

Class Handouts ) hitp:/inews bbe co.ukf1/hifbusiness/B102450.stm
Weekly Tests

Il

The air of this actiity is to give you an opportunity to reflect on the materials in the CSR lectures and develop
[ your skills in critical thinking. After you have watched the video and read the aticle, could you please go to the
discussion forurm (on this Blackboard site) and add your views. Rather than be prescriptive and ask you to

( discuss certain questions, Id like to encourage a more open debate. You might like to consider the following
though to get things started, but feel fiee to raise other issues.
e
1. Do yau think the retailers shown on the video have ethical supply chains?
) 2. Who is responsible for the working conditions and enviranmental pollution (Government, business or
3

What would you do if you were  serior manager in one of the companies shown on the video?

il

Tools b Try to think about the wider context of globalisation and a capitalist liberal economic system. When | ask you to
& Communication be critical, | dont mean just be negative, it's abaut developing  balanced and reasoned argument, preferably
& Course Taols supported with evidence. Feel free to respond to the postings, the more input the better. This is a debate
B Course Map between you as a student group; | will be looking in fiom time to time, so please keep the debate respectiul
< I
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